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Introduction  
[bookmark: _Toc85976461]Purpose & Objectives
The purpose of this project is to come up with a desired house construction plan that will be used as a guidance of  a new home. 
The various objectives include:
1. Recognize the needs of the organization.
2. Define the necessary costs, a timeline, a list of deliverables, and the dates by which they will be delivered.
3. Determine the resources that will be required.
[bookmark: _Toc85976462]Scope Statement  
To construct a high-quality and custome home within six months. The cost does not exceed $ 850,000.


[bookmark: _Toc85976463]Deliverables (List)
· There will be a 2,000- square foot, 3 bathrooms, 5 bedrooms. 
· A compound with a beautiful lawn. 
· A garage that is sheetrocked and insulated. 
· An electric fence around the compound. 
· A kitchen with basic amenities such as oven, refrigarator, dishwasher, microwave. 
[bookmark: _Toc85976464]Milestones (List)
· [bookmark: _Toc106079198][bookmark: _Toc106079523][bookmark: _Toc106079792][bookmark: _Toc107027566][bookmark: _Toc107027776][bookmark: _Toc85976465][bookmark: _Toc107027564][bookmark: _Toc107027774]Surveyor staking foundation location (2 day)
· Excavation and, if necessary, clearing and tree removal (2 days)
· Footing and foundation work, including time for curing concrete, installing drain tile, waterproofing, back filling, etc. (2 weeks) 
· Framing (3 weeks) 
· Roofing and flashing work, chimney installation (2 weeks) 
· Window, exterior door installation, siding, trim (3 weeks)
· Electrical, plumbing, other rough-ins. Note that this step overlaps with step 6 (1 weeks) 
· Walls and ceilings (2 weeks) 
· Finish work: interior trim, doors, floors, cabinets, painting, set fixtures, etc. (6 weeks) 
· Punch list, final inspection, etc. (1 week)
1 Project Team Organizational Chart
[bookmark: _Toc85976466]Team Organizational Chart
[image: ]
The Construction Superintendent/Project Manager is responsible for managing the team and completing the project on time, on budget and to building code  and customer satisfaction standards. The project scheduler, independent trade contractor company managers and city inspectors all report directly to the Construction Super Intendent/Project Manager.
[bookmark: _Toc85976467]Project Team Member Roles And Responsibilities 
	Team Member Name
	Role (Job title)
	Responsibility

	 Daniel Jones
	 Plumber
	· Installing water pipes and electricity wiring pipes.

	Elizabeth Raymond
	Project scheduler
	· Create a schedule and ensure that every part of the project is completed according to the schedule.

	Mark Hughs
	Site Preparation and Foundation Contractor
	· Resposnibel for installing, monitoring, legal issues and construction site safety.

	Christopher Zuckenburg
	Framing Contractor
	· Designing actual frame of the building based on its foundation.

	Cate Millss
	Insulation Contratcor
	· Repare and install materials that maintain the temperature in ducts, pipes and mechanical systems.

	Steve Jobs
	Drywall, External and Interior Contrators
	· Install drywall and finishers and finish drywall sheets and different types of ceiling system.

	William Turner
	Mechanical Trims Contractor
	· Compiling design reports and analyzing specifications and drawings.

	Mick Scott
	External Landscaping Contractor
	· Determining what materials to use and design of the area.

	Christian Sneps
	Hard Surface Flooring, Conutertops contractors
	· Responsible for surgace floor furnishing and ensure the flooring material is well prepared.

	Jude Scott
	City Inspector
	· Enforcing the building codes. 

	Peter Walkers
	City Inspector
	· Inspects building to make sure they are safe for use.


2 [bookmark: _Toc85976468]Project Staffing Needs And Recruitment Plan
[bookmark: _Toc85976469]Project Scheduler
 
[bookmark: _Toc105907893][bookmark: _Toc106079204][bookmark: _Toc106079529][bookmark: _Toc106079798][bookmark: _Toc107027576][bookmark: _Toc107027786]The project team needs a project scheduler to complete the team for the Newman construction project. The project scheduler will be a new company employee and report  to the Construction Superintendent / Project Manager. The project scheduler will use MS Project Professional 2019 so the individual hired must have experience with planning software.
The new project scheduler must be hired and on the job November 15, 2021.  The new project scheduler will attend the general onboarding training on November 22, 2021.  He/she will attend the project schedular hands-on job training sessions on November 8, 2021. The project scheduler will attend the second hands-on project scheduler training session on November 15, 2021.
[bookmark: _Toc85976470]Project Scheduler Job Discription
Project schedulers are responsible for developing and managing project schedules, which are typically found in the disciplines of construction and engineering.
They support project managers with schedule planning, coordinate work, and keep track of the completion dates of scheduled assignments, among other responsibilities(Alves et al., 2021).
They may also be able to identify potential schedule delays and assist in taking corrective action.
The role, responsibilities, skills and proficiency for the project scheduler are described in the following table.
	Role
	Responsibilities
	Skills/Proficiency**

	Project scheduler
	Come up with a project implementation plan.
Perform a project dry run
Ensure that project segments are completed in time.
Use professional software such as MS Project Professional 2019 to manage and track the implementation of the project.
Generate project reports and charts.
Advise on the viability of the project schedule.

	 Expert

	Assistant project scheduler
	Assist  the project manger in performing the duties.
Prepare reports on the progress on reports and handle any task assigned by the project scheduler.
Use professional software such as MS Project Professional 2019 to manage and track the implementation of the project
	Proficient


**Proficiency = Expert
[bookmark: _Toc85976471]Project Scheduler Recruitment Plan
The Human Resource Manager will create the job posting from the Role, Responsibility and Skills/Proficiency table contained in the previous section. The job posting to fill the project scheduler’s position will be listed internally and externally. The job posting will be posted on the company’s human resource recruitment page (www.ttlh.com)  to invite employees to apply for the job. The position will also be listed with three (3) external online recruitment sites. The position will be posted for two weeks or 10 working days. Applicants will be interviewed during the third week of the month and the position is expected to be filled by the end of the month.
The internal and external online recruitment sites are described in the following table:

	Site Name (Include the company site and 3 external sites)
	Site Web Address
	Target Audience & Benefits of the Recruitment Site

	Rigzone
	https://www.rigzone.com/a-project-scheduler-jobs/

	Skilled project schedulers in Texas

	Careerbuilder
	https://www.careerbuilder.com/jobs-project-scheduler

	Online job seekers in Texas.

	Wonolo
	https://www.wonolo.com
	Online job seekers with the needed expertise
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[bookmark: _Toc85976473]New Hire Training
The project scheduler will attend a new hire training class that includes 8 hours of in class training. The sessions and the topics covered in the training are described in the table below:
New Hire (General Company Orientation) Training Day
	No.
	Session Title
	Topics Covered

	1
	Welcome and Introductions
	 The company mission, vision and culture

	2
	Company organization chart
	Leadership hyrachy

	3
	Project specificities
	Type of project, stakeholders involved, what is at stake, the goals and performance metrics for the project.



[bookmark: _Toc85976474]Project Scheduler Job Training
The project scheduler will participate in on-the-job training with an experienced project scheduler who works at a different company development. The experienced project scheduler will train the new hire in a two day format. The experienced scheduler will work side by side with the new hire to create a new project schedule, input data, query the schedule and generate common scheduling reports. The following table describes the training topics to be covered as well as the tasks to be completed during the two day (16 hours)session:
Project Scheduler Job Task Training Days
	No.
	Session Title and Description
	Tasks Performed

	1
	Preparing the schedule for the Newman Project
	 Breaking down the project into several single tasks whose completion time can be reliably estimated.

	2
	Reports and charts generation
	Generating of gantt charts, WBS, and network diagram for the project.

	3
	Critical Evaluation of Project Schedule
	Analysis of Early Start, Late Start, Early Finish, Late Finish
Evaluation of Slack for each of the tasks in the project
Generation of the critical path for the Project.
Analysis of Project task timeline and available time.
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